
	

MENTOR	GUIDE	TO	THE	2021	VIRTUAL		

ROCKLAND	PLANNING	LAND	USE	WITH	STUDENTS		

PROGRAM	GOAL:	For	High	School	Students	throughout	

Rockland	County	to	be	introduced	to:	

•  The	power	of	land	use	planning	in	shaping	a	community	for	all	ages,	

•  Their	opportunities	as	young	adults	to	be	part	of	local	planning,	

•  The	importance	of	sustainable	planning	for	our	community,	

•  Careers	opportunities	that	are	available	to	them		

Mentor	Information	

For	the	Program	Events	held	Virtually		

3/22/21	-3/26/21	&	on	4/7/21		
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Mentor’s	Role	Rockland	PLUS	Program	

Main	Responsibilities:	

! Bring	your	experiences,	both	career	and	life,	into	two	
different	planning	interactions	with	the	students.	

! Introduce	yourself,	and	briefly	your	work,	to	expand	
career	opportunities	for	them.		

! Listen	to	their	ideas,		they	are	excited	by	what	they	bring	
to	present.	They	are	enthusiastic	and	creative	in	how	they	

approach	things.	Try	to	balance	all	the	realities	with	new	

approaches	as	you	consider	how	their	ideas,	or	parts	of	

their	ideas,	might	benefit	the	space.		

! Encourage	a	dialogue,	offer	suggestions	in	a	positive	way	
to	elicit	a	discussion.		
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How	will	2021	DIFFER	from	past	events?	
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1.   It	will	be	virtual.	The	platforms	will	vary	by	the	school	involved,	as	some	

have	restrictions	&	must	set	up	their	own	‘Google	Meet”	others	use	‘Zoom’.	

We	will	handle	this	side	and	connect	you.	

2.   Their	local	site	presentations	will	be	a	Google	Earth	Project.	They	have	
developed	a	customized	virtual	project	about	their	site	in	their	community	

that	includes	a	look	back,	present	and	to	a	new	future	plan.		

3.   There	will	be	two	mentors	for	each	school	group,	but	you	will	each	work	
virtually	with	half	the	class	in	a	breakout	room.	However,	each	room	will	

also	have	one	of	the	RPLUS	team	helping	as	a	facilitator	and	guide	with	the	

students.	So	there	will	still	be	2	adults	offering	feedback	and	direction.	

4.   Students	may	be	less	talkative	than	in	person.	We	are	there	to	help!	

5.   Not	every	class	has	the	same	time	available,	yet	all	want	to	address	a	new	
project:	Haverstraw	Chair	Factory	site.	Each	school	will	work	seperately.	
Some	classes	time	will	allow	only	highlighting	ideas	for	development,	others	

will	do	a	more	complete	plan.	As	always,	mentors	will	ask	questions	of	the	

group,	offer	suggestions	and	insights.		



How	will	2021	be	the	same	as	past	events?	
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1.   Students	will	start	by	presenting	on	their	local	sites	for	your	feedback	and	
suggestions.	They	have	considered	sustainable	development	for	their	

project	site	and	prepared	a	site	plan.		

2.   The	have	considered	the	community	strengths	and	needs,	sustainable	
concepts	(see	following	visit	notes).		

3.   As	a	mentor	you	represent	a	stakeholder	&	a	professional	voice.		
4.   Lead	with	the	positive!	Start	with	recognizing	strengths	of	their	proposal,	

then	make	suggestions	on	other	things	to	consider	

5.   Groups	will	take	the	skills	they	have	developed	and	apply	them	to	a	group	
project	site	-	Haverstraw	Chair	Factory.	We	will	review	the	second	project	

as	a	class	and	then	they	will	spend	time	planning	and	considering.	We	will	

coordinate	specific	opportunities	to	provide	input	on	their	planning.		

6.   Groups	will	present	their	ideas.	After	working	in	break	out	rooms	students	

will	come	together	as	a	class	to	share	their	ideas	for	the	site.		



The	Rockland	PLUS	Program	

The	Students	Participate	in	a	Four	Stage	Process	
	

! Three	visits	to	each	classroom	to	lay	the	groundwork.	Each	visit	
contained	background	content	&	an	activity	to	put	it	into	practice:	

-  Visit	#1	conceptually	what	creates	a	sustainable	community	

-  Visit	#2	they	assess	strengths	&	weaknesses	of	their	Town/Village	
&	the	County	

-  Visit	#3	they	examine	a	local	project	in	their	community	and	

create	a	sustainable	plan	

!  In	2021	we	have	worked	with	14	classes	and	~300	students	in	9	high	
schools	in	Rockland	County.		

! Part	four	is	the	culmination	in	a	Symposium.	This	year	the	schools	

have	chosen	to	engage	their	full	classes	since	the	event	is	virtual.		
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Visit	#1		In	Brief:	We	discussed	that	action	is	

important	at	every	level	

EVERY	COMMUNITY	MUST	HELP…BUT	HOW?	

The	Paris	Agreement		



Visit	#1	We	considered	New	York	State’s	role	in	
taking	action	

New	York	State	is	experiencing	higher	climate	impacts	than	the	national	average.		

In	response	they	have	set	some	very	aggressive	energy	reduction		targets!	

Reduce	40%	by	2030	and	80	%	by	2050	from	1990	GHG	emission	levels.		

	EVERY	COMMUNITY	MUST	HELP…BUT	HOW?	



Visit	#1	We	considered	possible	changes	in	2020	due	

to	Corona	virus	

Graph	from	the	Mid-Hudson	Regional	Sustainability	

Report	shows	almost	half	of	our	region’s	emissions	

come	from	transportation.	How	can	we	plan	for	

moving	people	more	efficiently.		

http://www.co.orange.ny.us/filestorage/124/1362/

MHRSP_FinalDraftExecSummary_May2013.pdf	

Total	Emissions	by	
Source		

•  71%	Drive	Alone	
•  9%	Public	Transportation	

http://flowingdata.com/2015/01/20/how-americans-

get-to-work/	
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In	Rockland	County	

What	are	
the	barriers	
to	mass	
transit?		



Visit	#1	We	introduced	what	is	meant	by	a	

sustainably	planned	community	

Sustainable	Community	Planning	means	bringing	balance	to	issues	locally	and	
regionally	considering	Social,	Economic,	Environmental	and	Equitable	factors		
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Economic	

Environment	Equity	

Social	

Sustainability	

•  Housing		

•  Transportation		

•  Jobs	with	Career	Paths		

•  Diversity	of	Services		

•  Environmental	Justice		

•  Cohesion		

•  Welfare		

•  Job	&	Educational	Opportunities		

•  Wellbeing	

•  Recreation	

•  Ethnic	Character	

•  Safety		

•  Community	Voice		

•  Water	Resources		

•  Storm	Water		

•  Air	Quality		

•  Open	Space	&	Wildlife	



Visit	#1	We	discussed	how	to	address	sustainability	

through	planning	

Accelerating	Sea	

Level	Rise	

Debilitating	storm	

surge	for	waterfront	

communities		

Regional	Planning	

Guidance	on	these	

issues	
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Visit	1	–	Students	considered	the	type	community		

where	they	would	like	to	live		

Students	considered	different	ages	&	stages	of	

life,	narrowing	to	5	features	that	they	feel	

would	enhance		an	idealized	community.	

11	



http://www.ldeo.columbia.edu/plus   
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ROCKLAND P.L.U.S. 
PLANNING LAND USE WITH STUDENTS 

COMMUNITY ASSESSMENT FORM: Team activity: to complete in small groups in class.  
 

Think about the village/town in which your site is located and consider its strengths and weaknesses. How can your site improve the whole 
community? You can use your own knowledge of the community or check the County website - https://rocklandgov.com 
 

Rate the following features of your community. Under Strengths or Needs/Challenges using a score of 1 (mainly absent) to 5 (well represented). 
Support your number choice with a few words of explanation.  

Community Feature – How does your 
community rank in these categories? 

Strengths Rank:  
1 (low) - 5 (high) 

Community  

Comments: 
Needs/Challenges 
Local Community 

Strengths Rank: 
1 (low) - 5 (high) 

County 

Comments: 
Needs/Challenges 
Rockland County 

Cultural Community Character:  
Places of Historical Significance* Arts* Theatres 

    

Demographic Diversity:  
Diversity of people and backgrounds 

    

Housing/Affordability/Mix of Housing: 
Apartments* Condos* Single family homes* Options for 
Singles* Families *Retired 

 
 

   

Transportation/Accessibility/Walkabilty:  
Public transportation* Sidewalks* Drivable roads* Bike 
Trails*Crosswalks *Walking Paths 

 
 
 

   

Health & Wellness:  
Healthy food options*Exercise opportunities* Preventive 
treatment* Clinics and hospitals close by 
*Opportunities for Health Education 

 
 
 

   

Social/Recreation:  
Opportunities for various ages: 
children/teens/adults/seniors? 

 
 

   

Wilderness: 
Undeveloped areas ranging from open space to parkland 

 
 

   

Climate Smart Community &/or 
Environmental Awareness:   
Registered as Climate Smart? Community awareness? Of 
streams? Recycling? Are people energy conscious? 

 
 
 

   

Visit	2	–	Students	focused	on	strengths	&	

opportunities	of	their	village/town	&	the	County	

What strengths can 
we build on? What 
challenges can we 
address? 
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Visit	2	–	Considered	planning	tools	that	they	could	

use	for	their	projects.	

water	 energy	 transit	



Visit	2:	Were	introduced	to	local	projects	using	

sustainable	and	climate	smart	practices.		

Rockland Country Country Club, Sparkill
Green Roofs

Courtesy	of	Cornell	Cooperative	Extension	Rockland	County		



Considering	SEEEing	the	community	-	social,	economic	environmental	&	equity	

issues…	

Visit	2:	Each	class	was	introduced	to	a	local	site	to	

fully	re-envision	–	14	sites	in	total	

 	 	

Farming	
When	Rockland	County	was	 founded	 farming	was	 an	
important	 part	 of	 the	 economy	 but	 by	 1950,	 fewer	
than	 150	 farms	 remained,	 and	 today	 only	 a	 handful	
operate.	The	majority	of	the	farmland	in	Rockland	has	
been	turned	 into	houses	starting	with	a	major	growth	
spurt	 in	 the	 1950s	 when	 over	 1000	 homes	were	 built	
each	 year.	 The	 opening	 of	 the	 Tappan	 Zee	Bridge	 in	
1955	 and	 the	 completion	 of	 the	 Palisades	 Interstate	
Parkway	and	the	New	York	State	Thruway	during	the	
same	time	was	a	large	part	of	this	change.	

Schimpf	
The	 Schimpf’s	 Farm	 Garden	 and	 Landscape	 Center	
was	 a	 family	 owned	 business	 run	 by	 Thomas	 D.	
Schimpf	until	he	died	in	2011.	Thomas	was	a	long	time	
member	of	the	Rockland	County	Farm	Bureau	serving	
15	 yeas	 as	 the	 president	 and	 another	 15	 years	 on	 its	
board	of	directors.	He	supported	local	farming	through	
many	efforts	 and	 spent	 countless	hours	on	education	
of	the	public.	He	understood	that	 farming	 in	suburbia	
involved	 educating	 the	 public	 about	what	 farmers	 do	
and	their	 role	 and	benefit	 in	a	community.	Donations	
were	 requested	 to	NYS	Farm	Bureau	education	 funds	
upon	 his	 death,	 an	 organization	 that	 works	 hard	 to	
expand	public	knowledge	about	farming.					
	

LOCATION		 HISTORY		

The	proposal	calls	for	the	construction	of	127	units	of	
senior	housing,	~	half	one	bedroom	and	the	other	half	
two	bedroom,	built	in	seven	buildings	that	are	3	stories	
high.	There	will	be	169	parking	spaces.	There	is	a	plan	
to	build	a	5,500	sf	clubhouse,	putting	green,	outdoor	

trails	and	sitting	
areas.	The	
stream	will	
continue	to	
meander	along	
the	edge	of	the	
property.	Plans	
shown	above	
from	Booker	
Engineering,	
PLLC.		

SCHIMPF	FARM,	WEST	NYACK		

PROPOSAL		

	

An	 8.5	 acre	 parcel	 located	 at	 13	 Parrott	 Rd.	 West	
Nyack	 at	 the	 corner	 of	 Parrott	 and	 Germonds	 Rd.,	
across	 the	 road	 from	 Felix	 Festa	 Middle	 School,	
adjacent	to	Rockland	BOCES,	and	just	down	the	road	
from	Albertus	Magnus	High	School.	The	Demarest	Kill	
stream	 runs	 along	 the	 edge	 of	 the	 property	 and	 the	
site	contains	federally	regulated	wetlands.	

•  Spring	Valley	Train	Station	TOD	

•  Spring	Valley	Memorial	Park		

•  Patrick	Farm	(Suffern)	

•  Suffern	Quarry	(Suffern)	

•  Riverspace	(Nyack	)	

•  Tidewater	Project	(Nyack)		

•  GMC/TZ	Bridge	Bike	Path	Terminus	(S.	

Nyack)	

•  Buckley	Farm	(New	City)	

•  Schimpf	Farm		(West	Nyack)	

•  Barr	Laboratories	(Pomona)	

•  Eagle	Bay	(Stony	Point)	

•  Rockland	Logistics	Park	(Blauvelt)	

•  Veterans	Blue	Hill	(Pearl	River)	

•  Cherry	Brook	Park	(Pearl	River)	

http://www.ldeo.columbia.edu/edu/plus/Rockland/2018/LocalSites%20copy.pdf	
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Visit	3:	Students	used	the	‘planning	cards’	to	

consider	relative	costs	and	benefits	of	the	concepts	
16	

GROUP ID______________________ 

http://www.ldeo.columbia.edu/plus	

	

	
	

o Many	of	the	choices	you	select	as	important	for	your	plan	will	NOT	reflect	choices	that	are	being	made	by	communities	and	builders	today.		

o Why	do	you	think	this	is?			

o Can	your	group	identify	ways	that	will	improve	our	current	process?	

o For	your	plan	complete	a	quick	Cost	Benefit	Review,	recording	your	considerations	below.		Every	decision	has	a	cost	that	must	be	weighed	

against	the	benefit.	Costs	are	not	always	monetary,	and	sometimes	even	the	true	monetary	cost	can	be	hidden.		

o Consider	the	Impact	Significance	of	the	item	being	considered	using	the	chart	provided.	How	is	this	item	‘weighted’.	Next	think	about	the	

social	trade-offs	and	potential	partners,	what	groups	will	benefit,	how	can	you	gather	their	support;	what	groups	might	lose	from	your	

plan,	and	are	there	ways	to	adjust	your	plan	to	address	this?		

	Selected	Item	
Range	of	$‘s	-	
$	to	$$$$$	

Impact	
Significance	

Benefit	of	this	Selection	

Potential	Partners		

	
	

	

	

	

	

	
	

	

	

	

	

	
	

	

	

	

	

	
	

	

	

	

	

	

	

ROCKLAND PLUS 

Planning Land Use with Students 

Planning	Cards	Cost	Benefit	Review	

Rockland	P.L.U.S.	Program																																													

	

		

Commuter	Rail	

Transit	(CRT)		
Bus	Rapid	Transit	(BRT)	 Walkable	

Sidewalks		 Transit	
Connections		

Preferred	Parking	

for	Carpool	and	
Hybrid		 Bike	Lanes	

&	Storage	Racks		
Reuse	building	materials,	

gabion	baskets,	recycling	

&	composting		 Conservation	of	

trees	&	plants	on	
property		 Integrate	Wildlife	

Habitat	with	Green	
Space		

Community	
Involvement		

15	

17	

20	

18	

9	

14	

20	

20	

17	

High	Investment,	

high	return	

17	

15	

7	

15	

5	

5	

2	

4	

4	

Historical/Cultural	

Significance		

0	

0	

0	

0	

0	

0	

0	

10	

8	

Environmental	

Conservation		

5	

5	

8	

5	

5	

8	

18	

20	

20	

Resource	Protection		

18	

17	

20	

16	

12	

20	

20	

17	

17	

TOTAL		

55	

54	

55	

54	

31	

47	

60	

71	

66	

	
	

	
	

	
	

Water		 	

	

	

	

	

	

	

	

Service 		

		

Low	flow	toilets,	shower	

heads,	washer,	&	dishwasher		 Alternative	
landscaping		 Pervious	Pavers		 Rain	Gardens,	Run-on	stormwater	

retention,	rain	barrels,	native	plants		 Green	Roofs		 Neighborhood	
Center		

Locally	
Owned	Stores		 Housing	for	

all	incomes		 Medical		

Community	
Involvement		

12	

17	

13	

16	

5	

20	

20	

20	

20	

High	Investment,	

high	return	

5	

4	

5	

5	

19	

12	

8	

18	

18	

Historical/Cultural	

Significance		

0	

0	

0	

0	

0	

18	

10	

18	

0	

Environmental	

Conservation		

15	

20	

15	

20	

20	

0	

0	

7	

0	

Resource	Protection		

20	

17	

18	

20	

18	

0	

0	

0	

0	

TOTAL		

52	

58	

51	

61	

62	

50	

38	

63	

38	

	
	

Community		
	

	

	

	

Recreation	
	

	

	

	

	

Energy	

		

Community	
Character		 Protect	Historic	

Areas		
Outdoor	

Recreation		 Connections		 Central	Gathering	
Spaces		

Entertainment		 Geothermal	

Heating	&	Cooling		 Solar	Panels	&	

Daylighting	buildings		 CFLs,	LEDs,	High	

performance	Windows		

Community	
Involvement		

20	

20	

20	

20	

20	

20	

5	

12	

20	

High	Investment,	

high	return	

13	

15	

15	

10	

7	

15	

17	

15	

2	

Historical/Cultural	

Significance		

20	

20	

7	

10	

15	

6	

0	

0	

0	

Environmental	

Conservation		

12	

12	

5	

8	

7	

0	

17	

17	

8	

Resource	Protection		
12	

12	

5	

10	

5	

0	

20	

20	

15	

TOTAL		

77	

79	

52	

58	

54	

41	

59	

64	

45	

	

Transit		

Environment		



Visit	3:	Students	planned	their	google	earth	site	

Sample	from	2017	
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Mentors’	Role:	The	Virtual	Symposium:	

School	Presentations	

As	mentors	each	of	you	brings	a	unique	quality	to	share,	through	your	role	

in	the	community.	Together	you	provide	a	range	of	stakeholders.		

	

	

	

	

	

	

	

Your	role	during	the	presentation	by	students	on	their	local	site	is	to	listen	

to	them	and	give	feedback,	with	a	light	touch,	on	their	plans.	Encourage	a	

dialog	by	posing	questions	and	encouraging	input	and	thoughts	from	the	

students.	They	have	been	encouraged	to	think	broadly	and	creatively.		
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! What	were	the	strengths	you	found	in	it?		

! What	would	you	like	them	to	think	more	about?	

! Can	you	suggest	a	new	community	partner	group	for	them?		

! Can	you	suggest	something	to	add	a	new	layer	to	their	plan?		

The	Symposium	–	Consider	Discussing	

There	is	a	facilitator	with	each	group	to	focus	on	group	dynamics	

but	you	can	also	try	to	broadly	engage	the	students	with	

questions	like…What	do	the	rest	of	you	think?”	
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Part	#2	focuses	on	

the	

redevelopment	of	

the	10	acre	Chair	

Factory	Property	

on	the	

Haverstraw	

Waterfront	just	

north	of	Emeline	

Park	and	the	

Harbors	at	

Haverstraw.	

Students	will	work	

in	groups	to	

brainstorm	a	plan.	

The	Symposium:	Orientation	to	New	Site:	The	Chair	

Factory	Site	in	the	Village	of	Haverstraw	
20	

site	
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BOWLINE POND 

HUDSON RIVER 

REMAINS OF TIMBER PIERS 
AND ROCK CRIBBING 

BOWLINE  
PARK 

CHAIR FACTORY SITE 

EMELINE 
PARK 

SEVERE EROSION AT 
THE POINT 

PEBBLE BEACH WITH LARGE 

BOULDERS AND DEBRIS 

RUINS OF PIER 
ABUTMENTS 

Chair Factory Site—Existing Shoreline Conditions 
Village of Haverstraw, Rockland County, New York 

Figure 1 
Date: July 27, 2018 

There	is	a	pdf	on	Haverstraw	community	and	the	project	site	

linked	on	the	website.					



The	Symposium	–New	Site	Planning	Session		

They	will	be	instructed	to:	
! Consider	the	strengths	&	any	
challenges	in	the	community	

! Consider	the	strengths	and	

weaknesses	(concerns)	for	the	site.	

! Consider	waterfront	development	

approaches	that	address	the	

challenges	of	storm	surge	and	sea	

level	rise	

! Build	connections	to	the	Harbors,	

the	Ferry	&	to	Emeline	Park		

! Consider	community	partners	to	

engage	with	on	proposed	usage	

! Connect	and	blend	the	project	
with	the	existing	community	

! Address	needs	of	the	community	

! Enhance	the	wider	community	

through	the	project	
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Rockland	P.L.U.S.	2021	is	a	collaborative	partnership	
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1.  Keep	Rockland	Beautiful		

2.  Lamont-Doherty	Earth	Observatory	of	Columbia	University		

3.  Rockland	Conservation	&	Service	Corps	

4.  Rockland	County	Soil	&	Water	Conservation	District	

	

Thank	You	Sponsors!		

	 Rockland Municipal 
Planning Federation  

Old	York	
Foundation	

M & T Charitable 
Foundation 


